“BNadcap

Administered by PRI

The materials provided online by the Performance Review
Institute may be used by Nadcap Suppliers and Subscribers
solely for their internal use. PRI requests that attribution be
given by placing “© Performance Review Institute” in the
work. Please be aware that the use of PRI materials for
external publication, distribution or sale is prohibited unless
express written permission has been granted by PRI. If you
have any questions, or to obtain a PowerPoint version of this
content, contact Joanna Kennedy, Manager, Marketing &
Communications, jkennedy@p-r-i.org, +44 870 350 5011.
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SAMPLE OF CURRENT AUDITORS & EXPERIENCE
(Process || Experience Summary

Aerospace Quality Systems (AQS)

Chemical Processing (CP)

Coatings (CT)

Composites (COMP)

Elastomer Seals (SEAL)
Fluid Distribution Systems (FLU)
Heat Treating (HT)

Materials Testing Laboratories (MTL)

Nonconventional Machining (NMMT)

Nondestructive Testing (NDT)

Sealants (SLT)

Surface Enhancement (SE)

Welding (WLD)

60% 1SO Lead Assessors; Average 30 Years Experience
70% Have B.S Degree; 22 % Have MS Degree; 11% Have PHD; Average 35 Years Experience

100% Have B.S Degree; 20% Have MS. Degree; 20% Have PHD; Average 30 Years Experience
100% Have B.S. Engineering; 100% Have MS Engineering; Average 15 Years Experience

50% B.S. Engineering; 30 Years Experience
100% Have B.S. Engineering; Average 35 Years Experience

80% Have B.S in Metallurgy/Material Science; 30% Have M.S. in Metallurgy/Material Science;
Average 33 Years Experience; Certified Quality Engineer/Auditor

90% Have B.S Degrees; 50% Have MS Degrees; 20% Have PHD; Certified Quality
Engineer/Auditor; Average 35 Years Experience

80% Have B.S. Engineering; 40% Have MS Engineering; 20% Have PHD Engineering; Average 32
Years Experience

100% are Level l1I" s for Four (4) Methods; 44% Have Bachelors of Science Degrees; Average 30
years of Experience

50% Have PHD; Average 30 Years Experience

80% Have B.S. Engineering; 40% Have MS Engineering; 20% Have PHD Engineering; Average 32
Years Experience

60% Have B.S Degree; 30% Have MS Degree; Average 34 Years Experience
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THE Nadcap AUDIT PROCESS
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Presenter
Presentation Notes
This graphic describes the Nadcap audit process. Subscriber actions are shown in red, Suppliers’ in yellow and those done by PRI in blue. 

We start with the top left red box. Typically, a Nadcap Subscriber mandates Nadcap accreditation to their Suppliers, which is how the Suppliers come to request an audit. However, as shown by the dotted line, this is not always the case. There are a number of companies who pursue Nadcap accreditation because they hope this will make it easier for them to win aerospace business. There is evidence that this works although it should be noted that Nadcap accreditation is no guarantee of work. 

For whatever reason, once a Supplier contacts PRI to request an audit, the audit is scheduled at a mutually agreeable date and a Nadcap auditor is assigned to the audit. For initial audits, it is recommended to leave around 9 months between the request and the audit start date. This allows Suppliers to access the Nadcap audit checklists and perform a thorough self-audit with sufficient time left over to address any issues identified in the internal audit before the Nadcap auditor arrives. 

Once the auditor has completed the audit, he or she submits a report that details any non-conformances. As described in procedure, the auditor has 3 days to post this to eAuditNet. At that point, unlike other audits such as ISO, the Nadcap auditor’s role is done and there is no further contact between the auditor and the auditee. 

The Supplier contact is notified by email when the report is online and has 21 days to review and respond to any issues described in the report (which should be no surprise as the auditor is required to discuss them prior to leaving the facility at the end of the audit). All responses are reviewed initially by the PRI technical staff engineer, not the auditor as previously mentioned. This ensures that (1) the audit review is conducted by someone without bias and who is dedicated to audit review and (2) that – as a precursor to industry review in the Task Groups – if a person who was not present can understand and agree with both the NCR’s and the Supplier’s root cause and corrective action (RCCA), it is more likely to pass through Task Group review smoothly.

During his or her review, the staff engineer may request clarifications from the auditor or further information from the Supplier if the RCCA is not considered thorough enough. But note that this does not always happen, just like – incidentally – auditors do not always raise NCR’s, hence the dotted line back to them. The staff engineer has 14 days to contact the Supplier for more information, if required. From that point the Supplier has 7 days to respond and complete the cycle or round of responses. 

Once the staff engineer is satisfied with the RCCA provided by the Supplier, the audit package – the original report, NCR’s and subsequent online discussion – passes to the Task Group whose members have 14 days to approve the audit for accreditation or raise additional questions. In case of questions, the responsibility passes back to the staff engineer to resolve with the Supplier. The vast majority of the time, however, because of the work put in by the Supplier and staff engineer, the Task Group supports accreditation and PRI sends out a certificate to the Supplier.

Subsequently, the next audit is scheduled and the process begins again.




BECOME AN AUDITOR WITH
THE PERFORMANCE
REVIEW INSTITUTE

PRI is looking for special process subject matier
experts and quality professionals 10 engage as
independent contractor Auditors 1o support our

global industry managed programs.

WEL COME INDEPENDENT CONTRACTOR
OPPORTUNITIES
Thank yoeu for your interest in contracting with us as an Auditor for our industry An overview of the different positions is provided below. To learn mere or apply,
managed programs. please click here or if you have any questions, please contact Jennifer Eckels.

PRI is trusted by key manufacturers in industries such as aerospace and medical i
devices to improve process and product quality across their supply chain, To do Nadcap Aerospace Auditor
this, we need subject matter experts with the qualifications, experience, and
knowledge to conduct audits of critical manufacturing and special processes

around the world. You can find out more about PRI and our programs on this MedAccred Medical Device Auditor

website.

As an independent contractor, PRI provides the security of steady work combined TPG Transportation and Power Generation Auditor
with the flexibility to pursue your other business interests and the opportunity for

travel.

eCualearn InstructorCourse Developer

eCualified Content Developer

00000
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Presentation Notes
There is a recruitment website dedicated to finding suitable Nadcap auditor candidates – it can be found at www.eAuditStaff.com. This is where further details on becoming a Nadcap auditor are located, including the specific requirements per discipline. Welding is shown as an example here.


Returnirg Candiclate? Log backind

Independent Contractor Opportunities

Are you an Independent Contractor looking for an Opportunity to Participate in an Influential Industry Program?
Comitribte 1o the Atrodpsde, Medics] Devoet, andiar Trandportation & Power Genaration industries and participate in angaing quality initislives by working with
the Performance Review bnstidute as an independent contractor. Subject mastter experts who want to enjoy a flexible schedule, love totravel and hawve the abdity o

waer (it by D2 Wt o8 tha weaeldd wig in Righ semane,

1f yious mre comemitbed to presendng the integrity of the industry, maintaining confidentiality & avoiding conflicts of interest: an expertin ore or more techaclogies snd
are highly skillad in developing and maintaining working relationshics and the English lirpaage - we want 15 hasd from you,

Please review these General Qualifications for the suditor ooportunity, Click on the listed opportunity title to find the specfic qualifications and apply from that
page.

Or, ifyou prefer, you can simply submit your resume for generad consideration.

“The work is tech irterasting and
varbed... | enjoy the tunity to trawvel

and [ Ty lareguace skills”

Martin Bridge, LIK

I fhp promesl of BOEIYING or BN INGRPENCETT DONTRCISE DRROrENTY Weh FE) you s be necsmed 0 Bubm petIonal nformpson PRY sl priy ae SV pETIOral nfemason for S punpome of
T EEFSEOT Dokl FoF el e TrSE o PR S frhasy pobty', (i M o (FTeiy SR

Lige thits form to perfiorm another job search

Start your job seardh here a4 I Search |

Indusdry
| .
Search Results SonBy.. ¥
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Presentation Notes
Nadcap auditors are acknowledged throughout the industry as experts in their field. As you can see, many of them are highly qualified and experienced individuals.
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