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Presentation Notes
This graphic describes the Nadcap audit process. Subscriber actions are shown in red, Suppliers’ in yellow and those done by PRI in blue. 

We start with the top left red box. Typically, a Nadcap Subscriber mandates Nadcap accreditation to their Suppliers, which is how the Suppliers come to request an audit. However, as shown by the dotted line, this is not always the case. There are a number of companies who pursue Nadcap accreditation because they hope this will make it easier for them to win aerospace business. There is evidence that this works although it should be noted that Nadcap accreditation is no guarantee of work. 

For whatever reason, once a Supplier contacts PRI to request an audit, the audit is scheduled at a mutually agreeable date and a Nadcap auditor is assigned to the audit. For initial audits, it is recommended to leave around 9 months between the request and the audit start date. This allows Suppliers to access the Nadcap audit checklists and perform a thorough self-audit with sufficient time left over to address any issues identified in the internal audit before the Nadcap auditor arrives. 

Once the auditor has completed the audit, he or she submits a report that details any non-conformances. As described in procedure, the auditor has 3 days to post this to eAuditNet. At that point, unlike other audits such as ISO, the Nadcap auditor’s role is done and there is no further contact between the auditor and the auditee. 

The Supplier contact is notified by email when the report is online and has 21 days to review and respond to any issues described in the report (which should be no surprise as the auditor is required to discuss them prior to leaving the facility at the end of the audit). All responses are reviewed initially by the PRI technical staff engineer, not the auditor as previously mentioned. This ensures that (1) the audit review is conducted by someone without bias and who is dedicated to audit review and (2) that – as a precursor to industry review in the Task Groups – if a person who was not present can understand and agree with both the NCR’s and the Supplier’s root cause and corrective action (RCCA), it is more likely to pass through Task Group review smoothly.

During his or her review, the staff engineer may request clarifications from the auditor or further information from the Supplier if the RCCA is not considered thorough enough. But note that this does not always happen, just like – incidentally – auditors do not always raise NCR’s, hence the dotted line back to them. The staff engineer has 14 days to contact the Supplier for more information, if required. From that point the Supplier has 7 days to respond and complete the cycle or round of responses. 

Once the staff engineer is satisfied with the RCCA provided by the Supplier, the audit package – the original report, NCR’s and subsequent online discussion – passes to the Task Group whose members have 14 days to approve the audit for accreditation or raise additional questions. In case of questions, the responsibility passes back to the staff engineer to resolve with the Supplier. The vast majority of the time, however, because of the work put in by the Supplier and staff engineer, the Task Group supports accreditation and PRI sends out a certificate to the Supplier.

Subsequently, the next audit is scheduled and the process begins again.
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There is a recruitment website dedicated to finding suitable Nadcap auditor candidates – it can be found at www.eAuditStaff.com. This is where further details on becoming a Nadcap auditor are located, including the specific requirements per discipline. Welding is shown as an example here.
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Nadcap auditors are acknowledged throughout the industry as experts in their field. As you can see, many of them are highly qualified and experienced individuals.
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